District Health Assessment for Multiple District 300 through February 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
300A1 79 0 79 0% 3 0 3 2,590 0 2,590 405 126 279 12.07% 2,445 33 19% 0 0 0% 0% 0% 3% 24 12
300A2 103 0 103 0% 11 2 9 3,912 0 3,912 1,190 601 589 17.72% 3,341 38 4% 9 11 100% 0% 0% 7% 24 12
300A3 62 0 62 0% 2 0 2 2,292 0 2,292 390 202 188 8.94% 2,782 37 16% 0 0 0% 0% 0% 11% 20 10
300B1 62 0 62 0% 0 1 -1 2,694 0 2,694 205 109 96 3.70% 2,742 43 2% 15 20 0% 74% 0% 5% 16 11
300B2 51 0 51 0% 3 0 3 2,202 0 2,202 369 70 299 15.71% 2,041 43 8% 0 0 0% 49% 43% 84% 15 5
300C1 7 0 7 0% 1 0 1 2,619 0 2,619 585 204 381 17.02% 2,672 37 6% 0 0 0% 0% 1% 0% 29 14
300C2 81 0 81 0% 0 0 0 4,805 0 4,805 988 710 278 6.14% 4,423 59 1% 0 0 0% 0% 0% 0% 40 14
300C3 85 0 85 0% 1 0 1 3,706 0 3,706 548 348 200 5.70% 3,610 44 8% 0 0 0% 38% 13% 0% 25 10
300D1 83 0 83 0% 0 0 0 2,975 0 2,975 430 173 257 9.46% 2,856 36 0% 0 0 0% 0% 0% 5% 18 9
300D2 51 0 51 0% 0 1 -1 1,690 0 1,690 331 242 89 5.56% 1,665 33 8% 10 26 100% 0% 0% 0% 15 7
300 E1 63 0 63 0% 2 1 1 2,118 0 2,118 508 300 208 10.89% 1,958 34 8% 7 22 100% 0% 0% 57% 21 9
300 E2 49 0 49 0% 1 2 -1 1,606 0 1,606 262 241 21 1.32% 1,824 33 16% 6 0 100% 0% 0% 0% 16 8
300 F 76 0 76 0% 0 1 -1 2,434 0 2,434 313 221 92 3.93% 2,415 32 9% 32 17 0% 1% 1% 0% 23 9
300 G1 7 0 7 0% 0 1 -1 3,638 0 3,638 428 239 189 5.48% 3,177 51 6% 12 6 0% 0% 0% 0% 19 9
300 G2 121 0 121 0% 17 0 17 4,554 0 4,554 1,184 152 1,032 29.30% 3,923 38 5% 0 0 0% 1% 0% 0% 24 12
1,108 0 1,108 0% 4 9 32 43,835 0 43,835 8136 3,938 4,198 10.59% 41,874 40 7% 12 102 67% 9% 3% 9% 329 151
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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